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Report to: Sefton Safer Communities Partnership  

Date of Meeting: 13 September 2018

Subject: Sefton Domestic and Sexual Abuse Strategy update

1. Background

1.1 Sefton’s Domestic and Sexual Abuse Strategy (2015-18) was approved by the 
SSCP on 25 June 2015.  The Domestic Abuse Executive Group is responsible for 
taking forward the strategy action plan. 

3. Delivery against Sefton’s strategy

3.1 There are 4 themes outlined in the strategy, Partnership, Prevention, Provision and 
Protection. Particular achievements to note since the last SSCP update in March 
2017 are outlined below.  

3.2 Partnership

3.2.1 The Domestic Abuse Executive Group continues to meet quarterly to discuss 
progress against priorities outlined in the strategy and to receive feedback from the 
Merseyside Strategic Domestic Violence and Abuse Group. This group is in the 
process of finalising a new Merseyside Domestic Abuse action plan which will be 
signed up to by all member partners to ensure a consistency of approach to tackling 
domestic abuse across the areas.

3.2.2 The Domestic Abuse Operational Group has developed a multi agency protocol 
which will provide a practical toolkit on domestic abuse for any practitioner in Sefton 
to use.  It includes guidance and information on how to recognise domestic abuse, 
how to ask questions, barriers to disclosure, risk tools, and support services 
available. The protocol will be formally launched with partners in October 2018.

3.2.3 A 2017/18 performance report has been produced for Sefton MARAC. (see 
separate attachment). Sefton’s MARAC continues to operate within Safelives 
national guidance.  Further outcome measurements looking to evidence improved 
safety and reduction in risk are being developed, which will come into place later 
this year. A 7 minute briefing for MARAC has also been produced (see separate 
attachment). This has been shared with MARAC partners and the LSCB for wider 
dissemination. It will also be added to the Sefton Council’s website at 
www.sefton.gov.uk/behindcloseddoors.

We have developed a process for discussing complex MARAC cases. This is still in 
the early stages of development, however the idea is to revisit some of the most 
complex cases to look at whether partners could offer any more support to the 
individuals involved. See Appendix A for more information. 
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3.2.4 The Level 2 multi agency domestic abuse training which was developed by SWACA 
and Sefton’s IDVA team in conjunction with Sefton LSCBs Learning and 
Development Officer is now being delivered regularly with positive feedback from 
practitioners attending. Further information on domestic abuse training can be found 
on the LSCB’s website. 

3.2.5 The final briefing sessions for Southport and Ormskirk Hospital staff (Paediatric 
A&E) were delivered on 22 February and 23 March 2018. This completed a 2 year 
programme of training with the hospital. A joint domestic abuse/MARAC briefing was 
delivered at RASA (Rape and Sexual Abuse) staff on 28 February for the volunteer 
counsellors and a briefing session for the staff champions at Curzon Road surgery 
26 April 2018.  A short domestic abuse briefing presentation was given to the new 
Elected Members for Sefton on 21 May 2018.  SWACA and Sefton IDVA attended 
the Merseycare event Coercion and Coercive Control: The hidden force on 25 May 
2018 to provide a short presentation.  This was attended by approximately 120 
people, mainly health professionals.

3.2.6 Sefton Council provided a formal response to the Government consultation on the 
Domestic Abuse Bill on 23 May 2018.

3.2.7 As part of the Government’s Violence Against Women and Girls Strategy, a £20 
million fund was launched by the Department for Communities and Local 
Government (DCLG) on 3 November 2016 with the aim of increasing support for 
victims of domestic abuse.  Sefton, Liverpool, Knowsley and Wirral Councils were 
successful in applying for £301,160 for a dispersed housing programme utilising a 
Housing First model. For Sefton this equated to a total of £79,165 additional funding 
available for domestic abuse support.  Further top up funding was announced by 
the DCLG in February 2018 for successful bids.  £14,573 was awarded to our joint 
programme. This funding was used to enhance the dispersed housing offer provided 
by YMCA Liverpool.  On 2 July 2018 the Ministry of Housing, Communities & Local 
Government launched an £18 million Domestic Abuse Fund to support proposals 
for the provision of core support for refuges and other accommodation-based 
services. Applications had to be made by local authorities and collaborative bids 
were particularly welcomed. The closing date for bids was 17 August 
2018.  Knowsley Council again agreed to be the lead applicant in submitting a joint 
bid with Sefton, Liverpool, Wirral and St Helen’s Councils. The proposal built on the 
learning of the previous joint project and will focus on the provision of a dispersed 
housing programme for victims of domestic abuse.  The aim will be to aaccelerate 
access to a suitable housing offer and increase the offer of housing to victims of 
domestic abuse, particularly for those who may struggle to access traditional refuge 
provision e.g. male Lesbian, Gay, Bisexual and Transition and Black and Minority 
Ethnic victims. Floating support will continue to be offered to ensure service users 
have the wraparound support they need available to them.  YMCA Liverpool has 
agreed to continue being the delivery partner for this service.  A total bid of £406,040 
has been applied for over two years. 

3.2.8 The Home Office launched an £8 million fund in July 2018 to support children 
affected by domestic abuse. Applications must be over £500k for delivery in 2018-
2020.  The focus of the criteria is on early intervention support for children affected 
by domestic abuse and on evidencing outcomes around reducing the impact of this.  
The deadline for bids is 19 September 2018.  So far, five of the city region local 

https://www.gov.uk/government/organisations/ministry-of-housing-communities-and-local-government
https://www.gov.uk/government/organisations/ministry-of-housing-communities-and-local-government
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authorities have met to discuss ideas and options to develop and submit a joint bid, 
like the approach with the dispersed housing programme, with Sefton Council 
considering being the lead authority for the bid.

3.3 Prevention

3.3.1 Access 27 has been commissioned to provide 3 small preview sessions and 2 large 
preview sessions, 50 young people’s workshops and 10 professionals workshops 
on unhealthy relationships within the context of domestic abuse. Information 
resources for young people and professionals have been produced and are given 
to all people attending sessions (see Appendix B below). A toolkit has also been 
developed for professionals who have completed the training to use as follow up 
session.  All sessions are being supported by Sefton Women and Children Aid 
(SWACA) to ensure there is someone available for anyone who needs to speak to 
a specialist service. The initial 3 previews were held on 2, 7 and 12 March 2018. 
The first large preview was held 11 June 2018 with the second to be arranged for 
September. The first Professional session took place on 23 May 2018.  The first 3 
Young People workshops were held at Southport College on 15 May 2018. 54 pupils 
between the ages of 16 and 25 attended – some of the young people had varying 
degrees of learning needs so found the workshops relevant to their lives.  A further 
3 Young People workshops were held at Hawthorne’s Free School on 16 May 2018. 
108 pupils aged 13- 16 years attended. The feedback from both sessions was really 
positive (see Appendix C).  Further sessions are booked for Hugh Baird in October 
2018.

3.3.2 The joint Sefton and Knowsley Councils domestic abuse campaign ‘Escape the 
control’ was launched on 21 July 2018.  The aim of this is to increase the awareness 
of domestic abuse, particularly in relation to coercive and controlling behaviour. It 
has included:  

 Advertising posters on bus, taxi and fire engines across Knowsley and Sefton.

 Mail outs and information supplied to a range of organisations including Hospitals, 
GPs, One Stop Shops and Hairdressers.  A sample of the main direct mail 
stakeholder group (hairdressers) have been contacted to assess their reaction to 
receiving these, which was very positive and supportive. This will be followed up 
with this group as part of the evaluation.

 New website www.escapethecontrol.co.uk developed which includes key facts 
about domestic abuse and coercive and controlling behaviour along with support 
options. Visitor numbers have been good with 76% of visitors aged under 44.

 Regular social media updates via Council websites, Facebook and Twitter pages. 
To date, online the campaign is performing well, with a high reach through social 
media and boosted posts (paid for advertising), which has reached 30,000+ people 
from Knowsley and Sefton so far. A ‘quiz’ has also been posted on Facebook 
based on the signs of controlling behaviour to help further increase engagement. 

 Local press coverage including Radio City Talk, BBC Radio Merseyside and 
Liverpool Echo.  The Head of Safer Communities in Knowsley and one of the 
Sefton IDVA’s appeared live on Radio City Talk to promote the campaign. 

http://www.escapethecontrol.co.uk/
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Hard copy information, including leaflets and posters, is available to any partners
who would like to promote the campaign in their organisation. See Appendix D for
examples. 

3.3.3 Sefton Council, is continuing to work with Liverpool City Safe Partnership on 
developing sexual violence campaigns on a Merseyside footprint. However, mindful 
of the negative feedback following the recent Merseyside Police campaign around 
sexual violence in the night time economy, we will be thinking about how best to 
progress this theme with partners going forward.

3.4 Provision 

3.4.1 There continues to be a range of services in place to support victims of domestic 
and sexual abuse and their families. This benefits victims and their families by 
having services appropriate to their needs, from peer led support groups, 
therapeutic support for children, up to intensive crisis support for short period of 
time.  For domestic abuse, this includes Sefton IDVA team and Sefton and Women’s 
Aid for victim and children’s support, as well as the No Xcuses behaviour change 
programme for male perpetrators of domestic abuse.

3.4.2 An independent review of the No Xcuses programme has recently been completed 
by Respect. The resulting report was discussed at the Domestic Abuse Executive 
on 18 June 2018 and the next steps recommendations were agreed.  The review 
showed that the content of the programme was good and based on a good practice 
model of working. However, a number of improvements around the programme’s 
structure and programme needed to be made to ensure outcomes were measurable 
and work is done in a consistent way.  An action plan is in the process of being 
develop to take this work forward.

3.4.3 The new pan Merseyside contract for sexual violence support is now in place and 
has been agreed for 3 years. RASA (Rape and Sexual Assault) Centre Merseyside 
will continue delivering ISVA (Independent Sexual Violence Advisor) and 
therapeutic support in Sefton. The contract will be monitored by the Office for the 
Police and Crime Commissioner, which will be shared with all the commissioning 
organisations. 

3.5 Protection

3.5.1 Merseyside Police continues to deliver the Domestic Violence Disclosure Scheme 
which gives individuals the right to ask and the right to know information about 
perpetrators of domestic abuse that are relevant to them. In Sefton this process is 
decisions are made in conjunctions with MARAC partners. 

3.5.2 Merseyside Police continues to use Domestic Violence Protection Notices/Orders 
to support the protection of victims of domestic abuse. 

3.5.3 Sefton has piloted a new approach with Merseyside Police around encouraging 
victims of domestic abuse to continue supporting the prosecution processes for 
holding perpetrators to account. Sefton IDVA team have been working with local 
Police officers to offer a ‘retraction’ clinic, whereby victims looking to ‘retract’ their 
previously agreed statement have the opportunity to speak to an Independent 
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Domestic Violence Advisor (IDVA) first. The aim is for the IDVA to offer advice and 
guidance independent of the Police to help support the victim to continue with 
proceedings. Even if they decide to disengage from the criminal proceedings, they 
are still offered practical support from the IDVA. This pilot has been running for 6 
months and has been discussed at the Merseyside Strategic Domestic Violence 
Group. Numbers taking part in the pilot have only been small, but here have been 
some positive outcomes including one individual continuing to engage with IDVA 
after the clinic when they had not previously been receiving any support. Further 
discussions are taking place as to how to role this process out across other areas.  

4. Next steps

4.1 Sefton’s current strategy is due this year. It is proposed that a refreshed version is 
prepared by the Domestic Abuse Executive for agreement and sign off by the SSCP. 
This would be timely as the Merseyside Strategic Domestic Violence and Abuse 
Group is developing a domestic abuse action plan to ensure joint learning can be 
shared and joint priorities are developed in a coherent way across the different 
areas. 

5. Recommendations

5.1 The SSCP is asked to note the report and agree to a refresh of Sefton’s Domestic 
and Sexual Abuse Strategy for the next 3 years. This will be produced to reflect local 
activity and Merseyside priorities being developed by the (SDVAG)

Appendix A Sefton MARAC Complex Cases Meeting 
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In Sefton it has been recognised that there are a number of MARAC cases which can be 
considered to be ‘complex’, whether due to the number of times they have been 
discussed, ongoing drug, alcohol or mental health issues, or where the victim and/or 
perpetrator has been discussed with more than one partner.

Whilst there is no limit to the number of times that a case can be discussed within the 
MARAC process, there have been a number of discussions both between the MARAC 
partners and within the MARAC Exec Group as to if the MARAC process is the best 
approach to dealing with these most complex cases or if a new alternative approach is 
needed.

It was therefore decided that a ‘complex case meeting’ would be established to discuss a 
number of the cases which have been identified as the most complex.  The scope of the 
meeting is to take a more in-depth look at identified cases to establish if there are any 
gaps in the work already completed through the MARAC process and/or if there are any 
additional actions which can be completed in order to try and reduce the identified level of 
risk.   

The membership of the complex cases meeting has deliberately been kept small in order 
to ensure that we are not just duplicating the MARAC meeting.  The current membership 
is:

 Police (MARAC Chair)
 MARAC Coordinator
 IDVA Team (Independent Domestic Violence Advisor)
 SWACA (Sefton Women and Children’s Aid)
 RASA (Rape and Sexual Assault) Merseyside 
 Health Representative

There are a number of health agencies currently signed up to the MARAC process, so 
the decision was made that rather than extend the membership of the meeting by having 
a representative from each of these agencies, the MARAC member from Southport & 
Ormskirk hospital would be the single representative and provide a general health 
knowledge and perspective to the meeting. 

The first meeting to discuss complex cases was held on Monday 12 March 2018.  It has 
been agreed that the meetings will be held on a quarterly basis.
 
For the first meeting, 5 cases were chosen for discussion all of which had been identified 
as having a number of complexities.  As it was the initial meeting the cases were chosen 
following a discussion between the MARAC Chair and MARAC Coordinator, however, it 
is envisioned that future cases will be identified as part of the MARAC process.  
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Appendix B Sefton Like Glue Programme Information Resources
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Appendix C Access 27: Like Glue feedback

This is some of the feedback from the first sessions with young people who attended the 
workshops.

What is the most important message you have learnt?
‘Not to be with someone who treats you like crap’ Morgan 14

‘There are different types of relationships’ 

‘How to spot an unhealthy relationship’ Jess 13
‘It’s OK to be different’ Abbie 14

It made me feel that if I’m ever in that position I will have someone to talk to and not be 
alone. It was really moving and good. Thank you.

‘That not all abuse is obvious’ Samantha 16

‘I liked how you brought a serious subject to light and showed the impact that it leaves on 
a person’. 

‘The example of autism helped me to feel less alone with relationship experiences having 
it myself’

‘Don’t be abusive’ Harry 14

What makes like Glue relevant to young people?
‘They’re our age. The subjects chosen and stories are relevant to our age group’ Jess 18

‘The stories feel believable and understandable (so it’s easy to recognise)’ Amy 17

‘It shows the dangers and how to be safe’ Ellie 14

‘To know about abuse and to be with someone who loves you’ 

‘A lot of discussions on these topics are avoided in schools’ Tammy 17

Extra
‘Liked the lively performance and the range of relationships used eg. 
abusive/trans/nonbinary/or female to male abuse’ Beth 21

‘It was really good and I learned something I didn’t know’ Tiegan 14

‘I think it’s a great idea to show around and get this awareness out there. Well executed’
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Appendix D Escape the Control campaign




